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Why is an After School Credit Recovery 
Program Important?

● What is the Lighthouse program?
- Credit recovery
- Graduation support

● Since COVID-19, the number of high school students failing classes has increased 
tremendously:

○ 10,992 F’s at the end of first semester
○ 13,005 F’s at Mark 6 (third quarter)
○ 292 9th Graders earned less than 5 credits first semester



Why is an After School Credit 
Recovery Program Important?



Structure of Program 
● Staffing 3 - 6 pm, 5 days a week 

●  15 day sessions 

● Site Support for student enrollment and monitoring

● Transcript update processes 



Support for 9th Grade Initiative 
 NEW!

● Background

● Partnership with CSUSB

● Structure of Support



Number of Courses Completed by Site

Course
s

AHS CIMS LLA SHS VVHS VVVA UP Totals

19-20 S 114 2 0 64 103 n/a 0 283

20-21 F 97 36 8 72 79 0 1 390

20-21 S 122 36 3 60 84 2 0 307

Total 333 64 11 196 266 2 1 980



Credits Completed by Grade Level 



Number of Courses Completed by Subject Area



Next Steps
● The district is examining multiple strategies to help recover lost credits over the next three 

years. Included are:

○ Summer School - hybrid, seat-time, and virtual 

○ Student demonstration of proficiency of essential standards in multiple ways

○ Continuation of LIghthouse Program into the 2021-22 school year.



Questions


